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WAR RESERVE MATERIEL REPORTING
CHAPTERI
PURPOSE

The purpose of this paper is to examine the War Reserve Materiel
(WRM) reporting process to determine if sufficient information is

. forwarded through channels to enable HQ, DA to adequately defend budget
and Program Decision Memorandum (PDM) submissions.

SCOPE
Reporting will be examined from the storage level to HQ, DA. The
reporting process of the on-hand status and quantities of materiel in WR
is to be examined; WRM requirements are not in question for the purposes
of this study.

OBJECTIVE
The objective of this study will be to review the stated requirements
for WRM information, the actual information being provided on WRM, ade-
quacy of the reporting system to meet stated needs, the flow of inform-
mation, and the availability of WRM information.

BACKGROUND

War Reserve Materiel (WRM) is one of several programs coming under
the increased scrutiny of Congress. Although not as glamorous as a ship
or B2 bomber, WRM is essential for sustaining combat effort in any
theater. Congress, with its insatiable appetite for information on
Department of Defense (DOD) programs, has begun to scrutinize WRM
budget/program requirements in the same manner as it looks at other DOD




programs. In order to properly defend WRM requirements in this
Congressional oversight process, Headquarters, Department of the Army,
(HQ,DA), specifically Program Analysis and Evaluation (PA&E), has to
articulate the Army WRM requirements as the budget works its way
through to an Appropriation Act. This means PA&E must know WRM
budget/program requirements in greater detail than by summary level
information. For PA&E to adequately defend requirements,
budget/program requirements articulated by National Stock Number (NSN),
Unit of Issue (Ul), Quantity (QUAN), and Cost are necessary. Since WRM
budget/program requirements are a result of overall requirements minus
on hand assets, asset status is needed to defend budget/program
requirements.

This paper will focus on WRM reporting: report requirements, what,
who, when, how, where WRM information flows to determine if inform-
ation reported meets PA & E’s needs.




Chapter I
War Reserve Materiel Reporting Requirements

War Reserve Materiel is that materiel which is stocked to provide
replacement equipment, spares and materiel during the outbreak of war
before the industrial base can mobilize and turn out required materiel.
All Classes of Supply, except VI and X, are usually authorized in theater
WRM. WRM requirements for major end items are computed at HQ, DA
level(secondary items are computed at commodity commands); acquistion
of WRM is a Army Materiel Command (AMC)/The Surgeon General (TSG)
function for material managed by the Army. Stockage level requirements
are determined for each theater; stockage in theater is based on
availability of warehouses and resources. Some stocks are stored in
Continental United States (CONUS) for overseas theaters.

Internal Materiel Reporting Requirements

There are a number of internal Army reporting requirements for
WRM. To begin, requirements in Army Regulations (AR) will be examined.
WRM reporting is prescribed in the following publications:

AR 11-11 War Reserves (U) (Confidential)

AR 700-22 Worldwide Ammunition Reporting System (WARS)
AR 710-1 Centralized Management of the Army Supply System
AR 710-3 Asset and Transaction Reporting System




These AR's require the following reports:
Status of XXXXX War Reserves, (RCS CSGLD-1724) (U)'(Tab A)
Availability Balance File2 (Tab B)
Continuing Balance System-Expanded (CBS-X) (RCS CSGLD-1707)3
Selected Item Management System-Expanded (SIMS-X) Reporting
(RCS CSGLD 1874)¢
Worldwide Ammunition Reports (WARS), (RCS CSGLD 1322)s
(Tab C)

Reports required by AR’s are specific in terms of report content.
Reporting units and activities are required to provide information in a
prescribed format and frequency. Examples of the formats for these
reports are at the Tab indicated. A summary chart of requirements,
reporting activities, report frequency, etc., is at Tab D. .

External Reporting Requirements

External to Army reporting requirements are those requirements
imposed upon the Army:
Goldwater-Nichols Department of Defense Reorganization Act of
1986.
National Defense Authorization Act For Fiscal Years 1990 and
1991(Public Law 101-189-Nov. 29, 1989).
Joint Chiefs of Staff (JCS) Memorandum of Policy No. 172,
Military Capability Reporting, 21 Jul 1986.
JCS Pub 1-03.18, Joint Reporting Structure (JRS), (Logistics)
with changes 1-3.

A summary of the external requirements is in order:
4




The National Defense Authorization Act of 1990 states:

“Sec. 372. Report on Manpower, Mobility, Sustainability, and Equipment.

(a) Report Required.-The Secretary of Defense shall submit to the
Committees on Armed Services of the Senate and House of Representatives a
comprehensive report on the readiness of the Armed Forces (in terms of
manpower, mobility, sustainability, and equipment) to perform their assigned
missions. The report shall be based on the manpower and other resources planned
for the Armed Forces in the budget for the Department of Defense for fiscal year
1991.

(b) Matters To Be Included In Report.-The Secretary shall include in the
report required by subsection (a) the following:

(1) A detailed analysis of trends in readiness and sustainability of the
military forces of the United States over the five-year period 1986 to 1990 and ,
based on the current Five-Year Defense Program or other planning document
approved by the Secretary, a projection of such trends over the succeeding five-
year period.

(2) A detailed evaluation of the readiness and sustainability of the
unified combatant commands and the specified combatant command of the Armed
Forces.

(3) A discussion of-

(A) the readiness and sustainability of the military forces of the
United States in terms of the Standards approved by the Secretary of Defense;

(B) the readiness and sustainability of allied forces of the United
States; and

(C) the readiness and sustainability of potential enemy forces.

(4) A list of improvements that need to be made in the readiness and
sustainability of the manpower, mobility, and equipment of the Armed Forces to
correct major shortfalls of the unified combatant commands and specified
combatant commands, the relative priority of each such improvement, and the
estimated cost ot each such improvement.

(5) Such other information regarding the readiness of the Armed Forces (in
terms of manpower, mobility, sustainability and equipment) as the Secretary
considers appropriate.

(c) Priority For Improvements.-The relative priority of the improvements
referred to in subsection (b)(4) shall be determined by the Secretary on the basis
of the improvements necessary to ensure the ability of the Armed Forces to
perform their assigned missions and the abiltity of the United States to meet its
military commitments.

(d) Submission of Report.-The Secretary shall submit the report required
by subsection (a), together with such comments and recommendations as the
Secretary considers appropriate, not later than February 15, 1990."¢

The Goldwater-Nichols Act contained these provisions which
ultimately impact upon WRM reporting:
5




“(c) Command authority of Combatant Commanders-

(1) . . .the authority, direction, and control of the commander of a
combatant command . . .include the functions of-

(A) . . .authoritative direction over all aspects of military operations,
joint training, and legistics.

(F) coordinating and approving those aspects of administration and
support(including control of resources and equipment, internal organization,
and training) and discipline necessary to carry out missions assigned to the
command. . ."7

Although JCS MOP 172 is under revison and currently appears to

be superceded by other reporting requirements, to gain an understanding of

JCS requirements, the previous requirements are shown:

“The annual JCS Capability Report to the Secretary of Defense on US forces is
based on the annual situation reports (SITREPS) of unified and specified commands
and US Element, NORAD. .. .The SITREP will provide an assessment of force
structure, modernization, readiness and sustainability, and an evaluation of
significant factors that substantially improve or degrade a command's ability to
meet the requirements of plans approved by the Joint Chiefs of Staff.”

Further JCS MOP 172 specifically required reporting of war reserve

material:

“ As a part of their annual SITREPs, commanders will provide class aggregate
S-ratings initially computed against theater pre-positioned war reserve materiel
objectives for each CINC's most logistically demanding, currently approved JCS
OPLAN and will specify which OPLAN applies. . ." ¢

“(1) Critical item and weapon system reporting provides the basis for a
commanders’ compositee Critical items List and assists the Military Services and
DLA in selecting critical items or weapon systems for production surge planning
based upon each commander's highest priority item or weapon system.

(2) At least 20 critical item/weapon systems (I//WS) should be reported in
the annual SITREP, in accordance with the guidelines and format below. Prioritize
items and weapon systems without regard to Service. Also, ensure individual items
are clearly identified. For example, simply reporting defensieve chaff or flares is
incomplete; the nomeclature of the individual models must be specified. . . .List
whatever reference code the Service manager for that I/WS uses; i.e., National
Stock Number (NSN), DOD Identification Code (DODIC), etc."®

JCS Pub 1-03.18 requires two reports which include reporting on
6




WRM. These reports, Required Petreolum Capability (POLCAP) and General
Unified Assessment Reporting Data System (GUARDS), address Class Il
Bulk POL (Petroleum, Oils, and Lubricants) and Class V (Ammunition).
Report flow, and information required are shown in Tabs D and E.

‘ ENDNOTES

. 1. U S. Department of the Army, Army Regquiation 710-1, pp 33-40
(hereafter referred to as “AR 710-1").

2. U.S. Department of the Army, Army Requlation 710-3, pp 3-5
(hereafter referred to as “AR 710-3").

3. Ibid., pp. 37-41.
4. Ibid., pp. 5-7.

5. U.S. Department of the Army, Army Regulation 700-22, pp 2-1 to 2-4
(hereafter referred to as “AR 700-22")

6. U.S. Laws, Statutes, etc., Public Law 101-189. (hereafter referred to
as “National Defense Authorization Act for Fiscal Years 1990 and 1991"),
Section 372.

7. U.S. Laws, Statutes, etc., Public Law 99-433. (hereafter referred to
as “Goldwater-Nichols Department of Defense Reorganization Act of
1986"), Section 164.

8. Joint Chiefs of Staff, Memorandum of Policy No. 172: pp. 2-3
(hereafter referred to as “JCS MOP 172").

10. lbid., pp. 11-12.
11. Joint Chiefs of Staff, Pub 1-03.18: pp. 5-7 (hereafter referred to
as “JCS Pub 1-03.18").




CHAPTER llI

Army Report Information

Two things are evident from the internal Army reporting

requirements:

First, detailed WRM information is reported from the

owning/storage activity as required by AR's. Two reports, ABF and CBS-X,

provide detailed information on asset position as well as transactions

affecting asset position. Collectively, such information as:

National Stock Number ( NSN)
Unit of Issue (Ul)

On Hand (O/H) (Quantity)
Cost

Reportable Item Control Code (RICC)
Materiel Category (MATCAT)
Unit ldentification Code (UIC)
Location Code

Due-in Quantity (Dl)

Due-out Quantity (DO)
Condition Code (CC)

Purpose Code (PC)

enables Item Managers at both retail and wholesale level to report in

nearly any format desired. The reporting requirements are summarized in
Figure 1 (Tab D).
The Status of XXXXX War Reserves Report is a summary level report

submitted by each theater owning WR stocks. While this report is not as

detailed as the ABF or CBS-X, its purpose is to provide a theater summary

8




of WR materiel and funds, both required and on hand.

The flow of the data is illustrated in Figure 2 (Tab E). Part of the
problem in determining what WRM information is available is caused by
the multiple reporting channels. The bulk of the information flows
through two activities, Systems Integration Management Activity (SIMA)
located at Letterkenny Army Depot (LEAD) a Class |l activity under AMC;
and Catalog Data Agency (CDA), an AMC activity located at New
Cumberiand Army Depot (NCAD). However, other reporting channels
include General Materiel Procurement Activity (GMPA), located at NCAD,
Army Medical Materiel Management Agency located at Fort Ritchie, MD, and
Defense Personnel Support Center (DPSC) located in Philadelphia, PA.

The variety of information flowing in the WRM channels is part of the
effort to manage materiel status. While the Status of War Reserves
Report (RCS 1724) gives summary level information on theater status, it
is the input from the ABF and CBS-X which provide the detailed
information down to NSN level. This information flow is designed
primarily to provide information which allows AMC's Item Managers to
properly manage the assets Army-wide.

In addition to the internal reports listed above, HQ, DA Deputy Chief of
Staff for Logistics (DCSLOG) requested AMC provide specific
information necessary to build budget documents. (Tab F). This
memorandum requested submission of Schedule 1 and 2 for PA
[Procurement Account] and ASF [Army Stock Fund] Secondary item War
Reserves for FY 92-97 POM [Program Objective Memorandum].

This single document is the directive which determines what
information is provided by AMC to HQ, DA for building of the budget and
POM years. Examples of Schedules 1 and 2 submitted are at Tab G and Tab
H respectively. The information provided in Schedule 1 is for PA items

9




and is submitted by MATCAT, FY, and theater. This enables the reviewer to
determine funding requirements for a specific Theater Reserve (TR)
package. The Schedule 1 does not reflect requirements by NSN.

The Schedule 2 (ASF items) reports on hand assets, due-in quantities,
and dollar requirements by NSN. When seventeen possible theaters could
stock an item, the voluminous reports just for one material category can
be readily understood.

Another dimension which makes WRM information difficult to manage
is the sheer volume of data available. The United States Army Europe
(USAREUR) WR has approximately 10,000 different NSN's in WRM.
Although 6,500-7,000 NSN's are repair parts and do not require as
intensive management as end items, the management task is still
enormous. A report in response to the AMC data call on WRM secondary
item requirements by NSN from one of AMC’s subordinate commands was a .
box full of computer paper.'2 Another example of the volume of data is the
ABF transaction file. Monthly, 500,000 records are received at CDA on
transactions affecting the asset balance file.’? While only a small percent
of the transactions pertain to WRM, the ADP time to transform this
volume of data into information cannot be discounted.

While the total amount of information on WRM is enormous, the Status
of War Reserves Report does specify in paragraph 3 reporting of critical

items. Report preparation guidance states:

“SELECTED CRITICAL ITEMS. To promote intensive management of war
reserves at DA, the MACOM must identify major items, ammunition and
PA major assemblies considered critical to sustain the force in the
combat theater. Do not submit more than 10 of each type item.™4

Thus, through the Status of War Reserves Report the Army Component
Commander in each theater is able to report to HQ, DA those specific
critical items which influence force sustainment.

10




Congressional/JCS Reporting Information

Secondly, it is clear that activities external to the Army are driving
the demand for more detailed information. The Congress and JCS staff are
intimately involved in reviewing budget/program requirements and asset
position.

As defense budgets become more constrained, closer Congressional
scrutiny will be the norm. While WRM per se is not a separate line item in
the budget, the ability to defend or articulate the status of that line’'s
WRM assets may be crucial to the funding of that line item. Thus, it
behooves the Army to have back-up, detailed WRM information readily
available.

Another cause for detailed WRM information is the Goldwater-Nichols
Act which reorganized DOD. The provisions of the Act affecting WRM lie in
the increased CINC's role concerning budgets and logistics. The Act
clearly increased the CINC’s role concerning logistics. However, the Act
did not change the Services responsibility to provide logistics support to
forces assigned to combatant commands.
“. . .the Secretary of a military department is responsible for the admin-
istration and support of forces assigned by him to a combatant command.™'s
While the services support the combatant commands, one change in
the Goldwater-Nichols Act drives the need for information. Section 166
now gives CINC's specific budget input related to their command.

“The Secretary of Defense shall include in the annual budget
of the Department of Defense submitted to Congress a separate budget
proposal for such activities of each of the unified and specified combatant
commands as may be determined under subsection (b).

‘(b) Content of Proposals.-A budget proposal under subsection
11




(a) for funding of activities of a combatant command shall inciude funding
proposals for such activities of the combatant command as the
Secretary . . .determines to be appropriate for inclusion. Activities of a
comabatant command for which funding may be requested in such a proposal
included the following:

(1) Joint exercises.

(2) Force training.

(3) Contingencies.

(4) Selected operations.'16

With the CINC’s given authority for budget input on their commands,
and the sustainment issues required in the 1990 Authorization Act, both
the CINC and the Services will require detailed status of all materiel in
the theater. This measure of sustainability will include assessment of
WRM which directly affects the CINC’'s near and long term combat power.

Although JCS MOP 172 is currently under revision and no information
is available on future reporting requirements, the July 1986 version
required specific information on sustainability which included war
reserves. In addition to JCS MOP 172, JCS Pub 1-03.18, 5 Feb 88,
requires information on Classes Iil and V. The information in this Pub
duplicates in several areas( O/H status, NSN, UIC, DODIC) the information
required by JCS MOP 172 and the Army’s RCS 1724 report, but is used for
reporting future consumption.

Sustainability was specifically addressed by JCS MOP 172.
Commaders were required to assess war reserve objectives against
specific plans. Each class of supply was rated against stockage
objectives; thus the CINCs reported status of supplies down to
nomenclature, NSN level.

The reporting process enables the Army Component Commander in
each theater to identify critical WRM items. The status of WRM report, DA
Form 1724, paragraph 3, which can be used to identify up to ten critical
major items, ammunition, and PA major assemblies, is an opportunity to

articulate items critical to the theater. JCS MOP 172 also required the
12




CINCs to provide input on critical resources. The Commaders' SITREP
required identification of 20 critical items. This idenitification included
nomenclature and NSN. Thus, critical items were identified through two
channels: the Army force commander back to the Army staff; and the Army
force commander to the CINC who in turns reports to the JCS staff.

As a result of the Defense Authorization Act for Fiscal Year 1990-91
the Services have been charged by Secretary of Defense with developing
measures of effectiveness (MOE) for sustainability. The Army is well
under way in developing an automated method of measuring sustainability
which will encompass manpower, equipment, and materiel. A critical part
of the materiel and equipment assessment model is the asset position of
WRM. For the model to function effectively, theater asset status down to
UIC, NSN, Qty O/H, DI, DO is essential. This model will take into account
attrition/expenditure rates, and assets on hand for specific time
increments. Therefore, the service can measure its capability to sustain
forces under given conditions.

The impact of this sustainability assessment requirement is the Army
must be able to articulate status on specific items including those in
WRM. Thus, reporting by NSN, Qty, O/H, DI, etc, is critical to defending or
articulating theater logistics posture.

From an external perspective the Amy is being driven to more, not
less, information concerning WRM. This appetite for information, driven
by Congress and the JCS reporting requirements as a result of the
Goldwater Nichols Act and the Defense Authorization Act, will only
increase in the future.

13




ENDNOTES

12. Interview with Doyle Waybright, GM-14, Army Materiel
Command,Supply and Maintenance Directorate, 12 Jan 90.

13. Interview with Debbie Coma, GS-11, Catalog Data Agency, New
Cumberland Army Depot, 8 Jan 90.

14. U.S. Department of the Army, Army R lation 710-1, pp. 118-120
(hereafter referred to as “AR 710-1")

15. U.S. Laws, Statutes, etc., Public Law 99-433. (hereafter referred
to as “Goldwater-Nichols Department of Defense Reorganization Act of

1986"), Section 165.
16. Ibid., Section 164.
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Chapter IV

CONCLUSION

Conclusions drawn from research of materials and interviews are as
follows:

-Sufficient information on WRM is currently available through
existing reports to provide the level of detail necessary for HQ, DA to
defend WRM budget requirements.

-Information required in JCS reports (MOP 172 and Pub 1-03.18):

duplicate each other in some areas;
are a compilation of information reported in Army channels. ..

-The availability and location of WRM information is not readily
known in program evaluation channels.

-The reporting channels and process for WRM reporting is
diffused through several commands and agencies contributing to the
problem stated in preceding paragraph.

-The volume of WRM data is so great it cannot be considered
information until it is presented in summary level.

-The critical items identification process as required in AR 710-
3, Status of XXXXX War Reserves, enables Army force commanders to make
known critical WR items.

15




CHAPTERYV

RECOMMENDATIONS

1. War Reserve Reports

a. The Status of XXXXX War Reserves report should remain the
prime report for stating requirments. Emphasis must be placed on
preparation of Paragraph 3, which identifies Critical Items. This will
enable the Army planners and budgeteers to focus on materiel the war
fighting CINC's consider critical items.

b. The ABF and CBS-X input should continue as it provides the
detailed information required and supports other information systems
concerning asset status.

¢. The Army should work with JCS in revising MOP 172 and JCS
Pub 1-03.18 reporting requirements into one report.

d. The WR report system is currently integrated into the Standard
Army reporting systems (SAILS, STANFINS) and should remain integrated.
Since logistics and financial datum are derived from these systems, WR
reporting needs to remain an integrated sub-system of the overall system.

2. Establish proponents for War Reserve information:
WR Logistics Doctrine-Army Logistics Center
WR Logistics Equipment Status-AMC ( A central office which can
either answer the questions, or provide a point of contact throughout AMC
for any class of supply). Since the WR information is diffused
throughout AMC subordinate activities (and DLA activities) all intial
inquiries should begin at AMC.

16




3. Program, Analysis and Evaluation should inform DCSLOG concisely
of their information requirements necessary to defend WRM budget

requirements. This will enable DCSLOG to request this information in the
Data Call.

17




() @EN)

Qruwsnes

SAMPLE

GRCUBTY CadbifCatOn
JOINT MESSAGEFORM CoNF E:
radl OV RELEASLA Tinat

, ragcroiacy [4v Y 1Y sPtCar Y13 (34 O8iG MIG 10t
ary et wOontn " act 1Y ]
Gl~02 (0112602 JAN| 87| PP €cec —
3008 MIBLAGE MANOLING INETRUC TONS

FROM. CDRWORLDCOM ANYWHERE XX //WORLD-A//
vo: DA WASHDC //DALO-SNUW//
INFO CDRAMC ALEX VA //AWMCSH-PI//
CONF
SUBJECT: STATUS OF XXXXX WAR RESERVESs RCS CSGLD-1724<¢U}
1. {C} STATUS OF TR-X

SUPPLY CLASS $/REQ ¢/0H S/TREQ S/T O ZFILL Dos
b¢ MRE 10.5 5.5 10,000 5.000 S0 XX
e
II C/€
I1I1 PX6
BULK
MOGAS
DF-2
JP-y
Iv BARR
v ANNO
VIl n/i
VIII ned
IX R/P
DISTA
$A44TLE TYSLE MAWE TTLE OI/ICE SYMOOL PHONE $PLCIaL MB1AUC 1 ons

D.E. SEHCTAP
SUP SYS ANAL. AMXMD-SS. 33b)

« TYPLD Ay NTiTLE OFFICE STYMOO0L AND PHONE

3 LR « PATCHES

i er— .cuov;‘-vrv YT BaTt limat CoOuPr

DO . X 12372 10CR) PALVIOUS 107104 18 OSORETE *V.5. GOVERMRENT PRINTING OBPICE: 1943-408-209

LN 102 ¢ @O 'Y

Figure 6-2. Semple completed DD Form 173/2 (RCS CSGLD-1724 report)

AR 710=1 ¢« UPDATE 119
A-1
;—




S AnP L E
BCURITY CLABBICATION
INT M AGEF
JO ESSAGEFORM CONF
past ore-mrieanea sReCIOtNCE cats secar v e 041G WEGC 1DEN!

ATl Tiaa§ WONTH e act 1n0

Oa»02 [0112002 [JAN (87 (PP PP 1CCCC

000% MEESAGL MANOLING WETRUCTONS

FROM.

T0:

2. {C} ANALYSIS OF CHANGE.+ TR-X.

0.0

*3- {C) SELECTED CRITICAL ITERNS:

CLASS  LIN/DODIC  NOMEN QTY  AUTH a@TY OW  ZFILL DoS
XX XXXXXX XXXXX XX XX XX XX
Y. {C)> AMMUNITION SPECIAL STRATIFICATION. TR-X.

@

CATEGORY AUTH SERV UNSERYV
PROJECT STOCKS
BASIC LOAD (AIIg}
| MISSILES
TRAINING
UNSERVICEABLE+ SUITABLE FOR
EMERGENCY COMBAT USE
j] S €U} POC IS MR. D. E. SEHCTAP, AUTOVON ?485-338M4.

@

[
]
L]
3
e
1
o PP
OITR
GUAPTER TYIIP BAME TiTLl OFFICT SYMOOL PHONE SPLCIAL WS TRUC 1IOBS
o [0 am nn onrict svasens ane mome
; enatuee GECUBITT CLASSV ICATION AT 1N SA0US
0D 5% 17372 1OCA) PALVIBUL 1011100 18 SSSRETE ¢ 0.5, COVAMMNENT PRIT™ TR OFPICE: 19q3-480-249
> 0ren s 480 1IN
Figure &-2. Sample completed DO Form 173/2 (RCS COGLD 1724~report) — Continued
120 AR 710-1 o UPDATE

A-2




‘g AvAYW = _1yodTy  J gt

T e g L S e 83— 00 22 3 VUM T 6000000 S92 — - 000000000000 DOECO0 QT TRY TV TUTH TOYH TFA09865005LES
S bl*vGs ‘Y 00223 Tdvim 60 r 00000 0552+ DO0GOD 000000 O00HE00 @ Od V v 9 9SH £609955005(C3
s P L) ‘ﬁnlﬁcmmulné;«:xx|«(:||dc¢|wnleocooltns«w.|;._ococo||~o:oooficcmn:o.noueoaul<|lc'u||¢<=--»ocomamgcmnqm
e (0 Oy S 50022 3~ VYN X 60000000+ ~ 000000600000 600000— 3~ 0¥ "~V —V-9—59d 0y [0G2005F €S
s 09°69$ ‘g 00223 ldvdm X 64 ' 00000 0 00ULND B29000 H2S000 3 Oy VY 0 9 SYB 2L211£20D%ECS
s LUCEST TTUSETTD022 T T 1dvaN T e RTT00000T 60T T 6000007 066600 041000 STTXH ¥ D 9 SvB  S0924ER0051CS
S L1°E3 4 00223 ldvHM 60 00000 L12e 000000 000000 082000 G X8 VYV v u GvY  G09ZHBRDOSIES
- SgT T TSRS T T ASTTOUYZI T TAVEA T T 60T R 0000022257 0000007000000 09ED0DT BT XH T VT UTUT5vB T 50924BRO0GICS
5 L1%ES ‘S 00223 ldvum 60 00000 €T 000600 000000 O4INDO S X8 V U u 950 S0926880051€G
s LT e TSy 0Z2 3 TAVEN T g0 00000 T €22¥ 000U 00TD000T0 0EZ000 0T X8 VT UTD T 9S8 50926PB00G IS
S . Llegy ‘3 00223 ldvuw 60 00000 &g2e 000000 000000 OREOOO W X8 V U 9 958 SI926HB80051CS
mrm e s e e e T T ARTO0ZE Y NEVHA T e 00000 60Ts T 000000 000000 0FT000 T ST XET VT UT T yyB T S092¢PR0051CS
5 L1%Es ‘S 00223 [dVum 6@ . 00000 12+ 000000 .000000: Op2000 O XB V D 9 V8 §0926930051€CS
- - ceg T T AgeRETT TTeET—00223lavaM T T 60 00000 " 20Ts 0000007000000 " "9EL000TT ST XE TV TUT9 T SYAT vd9260080051LS
S 11425 s 00223 ldvym 60 [ 00000 S61+ 000000 000000 092000 QO XA Y U & Svd »0926RINSICS
- S 172 ST U0ZZ3 T T3VIN g0 T 0000 BFZe 000000 000000 T TEEDO0  H T XE TV T 0T T S¥H T 4092480005 1€G
S 1L2s ‘g 00223 ldvam 60 00000 &0le 060000 000000 6£1000 § Xd VY ¢ g 9SH #0926E8005iCE
S e gttt e RETTTTTR ST P02 TAVHNTTT TR0 ATT00000 002 7 T 000000 D0G0D0TTTL920007 QT XE T Y T 0TS 9SSR T 40G2¢BR0O0SIES
S 1L*2% b 00223 14VHM 60 [ DOO0OO0 LS2« oouhoo 000000 29E000 8 X8 VY v 9 9S8 »09240R200518S
s g e T Y e T TN ODZ2 T TgVEMT T T 60 T A TT000007 T20TE T T 000006000000 9ET0007TST XE TV T UTY T VA T YUS246B00GTCS
5 | PR s 00222 TdvHM 60 oooco mono oococc 000000 UVUgZ000 a. Xy VU u  dyy  HD5Z4BHO0S51EY
ey AT S TTERTGY n@bumeyz_ X ocllaﬂWdedoox cwwliAxaoqdqdallﬁocodc:_ﬂooadc TS orq.<:zc:uww¢<a;,Hdhmnmmccm_em
S 2leney CSTOU2ZT  Tavai T 60 000UV 2EEs T 00D00T 000060 ZECOO0 Y XV U 5 BN 216421605108
— S 2llses .mnlobwww¢|;a<m=||: 60 00000 26+ 00V00D 00U000 221000 U Xd Y 0 9 S%8 cmﬁmco_asm_ﬁq
> 21°528 TS 00223 TIAVER 60 00060 Sy 000000 000000 921000 0 ¥4V 0"y 9537 921559100s1cs
S 200028 T Y0028 T avan “60 [ 00000 90g+ ~ 000NGH 000000 GL2000 G Xg V ~uTGed ones
5 c.omﬁ.laluu 00223 1dvym 80 00000 212+ 000000 000000 mmm:oc ma xm « 0 u mmu mew““oomw“mm
_ . 'arlomlu}l(mtlml*. ) .ﬂlgumu ﬂ_fz 6a~ r .o.ocgflm..ﬁ..l.iioo,c.oqoulc.fod‘crlmNNH;o,lolxa VOO T VE T AEQZTTON0GTES
s ‘.cm“~m|.;,1.q 00223 1dvam 60 T 00000 BS9Ee GT0000 GG2000 926600 3 V3 V O 9 6wy €02.20200015w
S TS teted ‘37 DD2e3 TuvhaTx T e ou;wnloow@oaud.r;:xu.oqoodoa|oooooda¢owooaollu:.<u.|<,!c|o1:m¢= 99127200015
e G (9 Y GG e .wl,oommu ~1avgm-X oclﬁi.oooool 2= —=----000000-—800000— H00000—S-—V3I-—V— J-9—-Ge8 — 12226980002
S 59°9¢ 5 00223 TldvyM X 60 I 00000 €= 009000 (10000 110000 G v3 V & 9 S¢8 122268800012¢
e G — 539G G — 00223 [V UM X —60-—P—-00000—-2=—- - 000000—L00000—-L00000—S—VyYI—V-~0-9 958 122269800012y
s £9°9% 1§ 00222 ldvym X 60 00000 2= 00U000 010000 070000 Q@ V3 Y ¢ 9 0O6SA 122268200012
o e 30 VG e § 0022 DT AV YH—X -6 G——( 0 0 0 0 — 2 > - 0D V0 00— HBOV000—EN 000 0—S—VI—Y—t—9-—bV¥2—12226¥800012% -
& 69098 v§ 00223 1dVsM X 6Q I 00000 €= 500000 900000 170000 Q ¥3 VvV 0 9 wvd 122263800012y
s Tuetis T T T eyTTo022 3 TV avER U F U0000 BEC2+ 000000 0%1000 925200 3~ ¥3 ¥ 0 9 GnHl 9JE9ZE100C1Gs
TTTTTTTTUGDY TGS u";-wuHld:s'l-lluvou<qn‘joJ<a¢|4»:<-|uul|un13qumu $30°T SO H=D THOG @ I 07 goT 2Ty~ ~ NS
S AlO ALO Alo A10 Alo 0 K
' e LHOd T 430=0I~tiidd YdWO Mee061HOLOY KDd  THDNAYAN LDNucCH.:

—

B-

fa gyl




15 October 1983

AR 700-22

oIno 13y e Aep uiGg

pownd 13y e Aep yioz

poind 13ye Aep yise

}0IND J3)je Aep wiG)

103 133)e Aep YiGZ

1jo1na 13ye Aep yisy

1j0INo 13ye Aep Yise

foino 13e Aep uiGy

§HoINd salye Aep WigL

yoins saye Aep yie

«a3leq anQg

uonnqinsig
papuadsng vonedqngd
WOOYHY VSN
uonnqinsig

WODHHY vSN

uonnNqQuUISg

NOOHUY YSN

uonnquIsIg

WOOUHY VSN

uonnguisig

NOJHUY VSN

o1

japend Jepusied yoee Jo puly

19QWweldes Jo pu3
YN

29(Q/UNI YIUOW Jepus)ed Jo pujz

VN

dag/iep YUOW JEPUIIED JO PuUl

VN

1apenb jepusied yoea jo pul

VN

YIVOW JepusIeD Yydes Jo pul

a1eQ OO

WOOHUY vSN

saniamoy 6uinoday

WOOHHYY VSN

saiaoy bunroday

WOOHUY VSN

saniandy Buiioday

WODHHV vSN

sanianoy 6uisoday

WOJHHY VSN

samanoy Gunroday

Auauenpd

Ajpenuuy

Ajenuuy-rnueg

Allenuuy-1wag

Ajenuuy -twoesg

Ajenuuy-1wasg

Auauenp

Apanend

Alyuonw

Alyiuopy

woig

Asuanbasy

(-1 Ued)
110day asnipuadxlz uonez:
-1oyiny Buinmes ) vonmunwwy

(9-) eyg) uonedlony

(4-1 bed)
woday uauy 9 Qg Awwng

(£
ed) 1Hoday (edwayd ooy

{3-) ued) voday 13p9a 4

{Q-1 red) voday ()
-1a1epy Buiyoey pue jUd3VOCWOD

(Q-1 Ue4) Loday 13033 4

(D-1 pue g-) sheg)
$110day 19SSy pue JuaWdINbay

(8-1 Wed) noday 1apaay

(v-1 Ued) 1Joday
$)9sSy pue Sjuawainbay

{v-1 Ueq) uoday 13p3a4

uawndoq

sajeq enQg Asuenbesy poday 1-| alqul

14




22

AR 7

15 October 1983

1oIN> Haye Aep uiGl

13Q0120 t/idy |

uonnquisig

WOOHHY vSN

VYN

deg/sep Yiuow sepusied jo pul

NOOJHYY vSN

saIAndYy Bunsodey

Ayenuuy-1wag

Ajenuuy-1wes

98- 1 vdvd 33S.

(A Lied) odey aam
-ipuedx3/bey IS8 uvoNILNWWY

(A ued) 11odey 19pa04

pond 1dye Aep yigL uonnquisiqg vN WOOHYY YSN Aiqivopy (A ueg) voday 8any
-ipuedx3/bay 1se) vonunwwy
1HOIND 1314e Aep Yi§ WOODHYY vSN yluow sepuajed jo pul | sentandy Bunsoday Ajyiuopy (A uey) uoday 10poo 4

WO 1aye Aep QIOE vonnqmuisig | das/iew yiuow Jepuaied Jo pul WODUYY VSN >=~=:=<..Ecw (A1 L1Bd) L0day Jusw
-SSOSSY SSOUIPEAY UONIUNWWY

HOW Y AP APp yINg uonnquisig VYN WODUHY vYSN Apasuenp (4-v 1 vey) suodoy
18QUINN O pue uondadsu)
LoD 1aye Aep Uizt WOOHYY vSN Jauenb repuajed yoea jo pulz | S9MNANOY Buipoday Apapend (1 ved) vodsy 19paay

N A U L N uotinquisig VYN WOOHYY vSN Aiqiuopy (8-11 ey) voday
CO.-GN:Q-._.EOQ uonivnWwy

nen o aae fep gigl uonnqusig ¥N WOOHHY YSN >_=-=°z A<.= :GQ-
1oday 8dueuBILIRW UOIIUNWIWY

Lot aepe Av ulg WODHHY vSN yluow sepuajed yoea jo puz | samandy Bunsoday Ayivopw (1809 pue uoNINPOId) (G-It
pue v-1| ey) 11003y 13paa 4
.3leq ang o) ajeQ pony woi4 Aouanbesy uawundoQq

penunuo) -- sajeq ang Asuanbaisy poday L-| aqey

15




('h

15 October 1983

PAWMEOO0AC
NOMENGLA TURT

AC TIITY PURSCRE

CENTRAL SUROPL (O}

TOTAL 08
us uR

f i

|

10T UK
wraF

TOTAL MM
* TOTAL UBAREUR
UBAR 10aP ashy

SACON LIV
TOTML UBAR (saPARE
VA

T

WPTOTAL
Pacon AEEAVE
TOTAL SURA MORA)
aor aawe

@ 70T PACCM [
ROKA 184

TOTAL AORA
oo

TOTAL, FORBCON OB
MAA

TOTAL AcABRS
L)

TOTa PARANA
VSATCOM mamam

AP T O i

10T SETCON (MAGAN
# TOTAL AORPEDN ICOMM
TRADOC

i
|
i

* 70V TRASSE
RO CODE

o-intous-ﬂ igi

PIROR MLOTATION YOTAL
SR 44,1, 0C A TION LOCA TIOR

WORLOWIOE AMMUNITION REQUIREME
RCS CSGLO

1322 (R

PART A OR O

MTS & ASSETS REPOAT
[ 8

SECTION | - REGUINEMENTS & ASETS

aatt ot O nAND N naRD

§

O Lt |

O N T T T

FECLLLEEL Y LY R LLT LD Lk nnmmunnunenIBEP »

£
b 3
)
.
1] T
1 3
] ) 3
T z
L]
[ ] 2
14 2
T
.
1
[}
T
in
s L] 2
L] 1 2

- Tman - R
b -
4 9
L] 3
. L]
1 1
L] L]
2 b3
% b ]
1 [
1 1
B L]
1 1}
3
L] L]
m m
1 L}
1 [
b ] [
1}
L ]

AR 700-22

race
T OF wEs
PLMICD OF REPOATY
L L L onaEn
Ll LT AR LONS

" . 4
[} . s
L] 1] T

) ] ]
] ' ]
) [ [
. s 5
1 [ 1
] 3
3 . s
] ] ®
1 5 ]
m [ [t}
1 3 .
1 L] L]
T 2 L}

) ] . 1
. L ] L]
s L] 3
] [

-

Figure £-1. Sample of a Worldwide Ammunition Requirements and Assets Report,
Part [-A and [-B.
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TONNAGE/COST DATA

WORLDWIDE AMMUNITION REPORTING SYSTEM

PART I-C
AS OF
THEATER REQUIREMENT ASSETS ON HAND
SERY UNSERY
TONS $ VALUE TONS S VALUE TONS $ VALUE
USAREUR (TOTALS x X X x X X
Ge x % X X R X
x X ] X X X
SETAF x 1 X X X X
PACOMS (TOTAL) X |3 X X X ) S
USARJ X X X X X X
USARJ RESEAVE X X x X ] b
EUSA X X X X X X
CUSA RESERVE X X X X X 3
ADF (A) X X X [ X X
«AOKA (X} X (X) (1.1} [3.}] X)
FORSCOM (TOTAL) X 2 X X X x
conNUs 1 X 1 x 1 b
ALASKA X X X X X X
PANAMA ] X b 3 X X X
HAWAN X X X X ] x
TRADOC X X X X X X
INTRANSIT AgCEwT s/ Bsuts
10 THEATER IN THEATER
TONS SVALUE TONS SVALUE TONS SVALUE TONS S VALUE
USAREUR (TOTAL) x X X X X X X X
GE X X X X X X X X
X X X x X X X X
SETAF X X X X 3 X 3 1
PACOMS (TOTAL} X 3  § 4 X x X
usany % X x x ) z | x
USARJ RESERVE X X X X X X X X
X X X X X X X X
EUSA RESERVE X X X X X X X X
RFO(A) X X X X X X X X
«AOKA [t.4) xy {X) x [1.1] n (x) xX)
FORSCOM (TOTAL) 1 x X X ] X X X
cons X x x X
ALASKA X X X % £ X X X
PANAMA X X X X X X 2 X
HAWAR x X X X X X ] X
TRADOC 3 4 3 X
WORLDWIDE AMMUNITION REPOATING SYSTEM
TONNAGE/COST OATA
PART IC
NEQUIREMENT ASSETS ON HAND
SERV UNSERY
TONS SVALUE TONS SVALUE TONS S VALUR
CONUS OEPOTS
sce X X X ] b 1 X
] 2 X X z 2 ]
[ X x X 2 x X
J X X X 2 x X
" b X z 2 X x
] X X X X z X
Vv | 3 X X X x x
v X X X X
A X x X X
Q X 2 X X
PRIOR ALLOC ] x 4 |
CONUS DEPOT TOTAL x X % 2 X x
AEOUMEMENT ASSETS ON HAND
SER
TONS SVALUE TONS SVALUE TONS 8 VALUE
WORLD WIDE TOTAL x x x L x X
INTRANSIT RECTIOT ssues
TO THEATER N THRATER
TONS SVALUE TONS SVALUE TONS SVALUE TONS SvALUE
x x X x z x X X

NExciuded from World Wide Total

Figure 2-2. Sampls of a Worldunde Ammunition Tonnage/Cost Data Report, Part [-C.
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WORLDWIDE AMMUNITION READINESS ASSESSMENT REPORT
RCS-C3GLD-1322 PART IV
READINESS ASSESSMENT REPORT
SECTION | - EXECUTIVE SUMMARY

THEATER xxyx

DOOAC REQMT ASSETS O/H  INTRANSIT SHORTAGE  EXCESS %

(8/0+  SERV UNSERV  TOTAL READINESS
1 YR TNG) _
1305-A066 38903.0 343614  73.0 ° e s o 88
1310-8568 1152 28.6 0 11.2 75.4 0, 3
1315-Ca62 st.1 53.0 158 0 0 "y 134
1320-D8g4 102.1 s M2 0 22.1 o 78
SAMPLE

Figure 2.15. Sample of a Worlduwide Ammunition Readiness Assessment Report. Part [V, Section [.
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WORLDOWIDE AMMUNITION READINESS ASSESSMENT REPORT

RCS-CSGLD-1322 PART |V PAGE -
THEATER READINESS ASSESSMENT - SECTION Il
SUBSECTION A: ITEMS AS OF
THEATER xxxxxx
PRIME DODIC xxxx xxxx NOMENCLATURE : PROJECTILE XXXX
RELATED DODICS
FLAG REQMT ASSETS O/M INTRANS INTRANS
S$/0 7147.2 SERY UNS IN TO
1 YR TNG 85.2 2176.8 171.3 65.0 76.2
18T 2ND 3RD 4TH 5TH 6TH
‘R REC.FR MAINTENANCE .2 .0 .0 .0 0 .0
FORECASTED EXP 71 7.1 7.1 74 7.1 7.1
O/H EOM 22259 22188 22879 2280.8 2273.7 22088
% READINESS 3% 3% 2% 31% 1N 3%
TH 8TH TH 10TH 11TH 12TH
*R  REC. FR MAINTENANCE .0 .0 .0 .0 0 7.8
FORECASTED EXP 71 7.9 7.1 7.1 7.1 7.1
O/H EOM 229908 22524 22483 2238.2 22311 2281.8
% READINESS N% 3% It% It 3% 3%
13T 14TH 1STH 16TH 17TH 10TH
*R REC.FR MAINTENANCE 0 0 0 0 0 0
FORECASTED EXP 7.1 7.1 7.1 7.9 7.1 7.1
O/H EOM 2254.7 22476 22408 22334 2228.3 2219.2
% READINESS 3% I 3% I 1% 3%
‘A - ASSETS ARE BELOW S/0 *Z = ZERQ BALANCE ‘€ = EXCESS

Figure 2-16. Sample of a Worldwide Ammunition Readiness Asseasment Report, Part [V, Section II-A.
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US ARMY WORLDWIDE AMMUNITION REPORTING SYSTEM
COMMAND INPUT MATRIX

i |
P L |
gg S Y PR P—
i-13 c « eememeesees
§§ gl ser meeer wex s b e o
T N Y
HE I L T e ——
§§ B .
N
LG g wmE R M EE  AMEEEEMeEEMEEEEEE  sAREERREER
” ofg] xmn ww  wmm mmmmmmmmmmmmmmax eemmwmmeaens
TR
52 .{5| - B )
B[] == e wmenn
S! a s| sss ®s2z: gsess ssuesEsnsse=IoI=r §593ISE3secon 35303230233
a - mwe NENNG ANANE SO0PPCCEVIPOOPINEE Arammannhrihas S000800CGSESS

i | |

ss ,z_g 'g 5 E

Figure 3-2. Command input matnz.
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DEPARTMENT OF THE ARMY TN,
OFFICE OF THE DEPUTY CHIEF OF STAFF FOR LOGISTICS ! \
WASHINGTON, D.C. 20310-05 % H
\C "
S g
DALO-RMI 21 Sep 89

MEMORANDUM FOR COMMANDER, U.5. ARMY MATERIEL COMMAND, ATTN:
AMCSM=SLS, 5001 EISENHOWER AVENUE, ALEXANDRIA, VA 22333-0001

SUBJECT: SCHEDULE 1 AND 2 SUBMISSION FOR PA AND ASF SECONDARY
ITEM WAR RESERVES FOR FY 92-97 POM

1. Retferenca.

a. Meeting, 7 Sep 89, in Room 1D560, Pentagon, with
attendees from DALO-RMI, DALO-SMW, AMCSM-SLS, and AMCSM-SMP to
discuse subject data.

k. Memorandum, 9 Oct 87, subjact: Schedule 1 and 2
Subnmission for PA and ASF Secondary ltem War Reserves for the

FY 90-94 POM.

2. Based on reference a, it was agroed upen that secondary itew
war reserve data, i.ae., requirements and assets, required for the -
FY 92-97 POM would be reflacted by increments., DALO-RMI agraed

to reconstruct floppy disks for weapen systems and Schedules 1
and 2 and to provide one set of disks for auch appropriation and
ona for Army Stock Fund.

3. In addition to breaking out Aata by incr~rents, the
raeconstructed floppy disk changes are as fol.c«s:

a, Schedule 1. Only one (total) schedule is required. Aall
eight years are on one disk. There is no change to the AMC MOB
Schedule 1.

b. Schedule 2. All eight years are on one disk. Data from
last submission should be reflected in columns 2 and 3 with
latest WRAP data in columns 6 and 7. For AMC-MOB, ensure only

- Army requirements are raeflaected.

€. Weapon Systems. Only change to the list was to delete:
Gun, Alr Dofonge, Ly (buster) M42; Weapon Sysiem Code: KA. each
TR has a separate disk. All eight years for each TR are on one
Jdisk. There 1S also a consolldated Weapon System disk.

d. Operational Projects. There is no change to the disks.
Follows instructiony provided in reterence b. Total OPS project
requirements and assets reflactad on disks should be reflected in
cals 6, 6A, 7 and 7.
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DALO~-RMI
SUBJECT: SCHEDULE 1 AND 2 SUBMISSION FOR PA AND ASF SECONDARY
ITEM WAR RESERVES FOR FY 92-97 POM

4. Rationale for ten percent (plus or minus) changes bstween
this submission (cols 6 and 7 first schedule 2) and last
subnission (cols 2 and 3 first schedule 2) will ba explained.
This includes changes by weapon systams. Rationale for thesae
changes need to ba address in tha Schedule 2 Narrative.

5. Floppy diakr and three hard copias to include MSC backup and
consolidations by PA appropriation and AMC MOB by materiel

categories for Schedule 1 and 2 and weapon systems are required
A® FAllnwae hy 1IN NAvramher 1088: ¢two hard copies and dialta ¢©o

DALO-RMI and additional hard copy to DALO-SMW.

6. DALO~RMI POCs are Elizabeth Murphy or Ron Massengill, AV
227=3122.

7. NCOs - Leadarship for Logistics.
FOR THE DEPUTY CHIEF OF STAFF FOR LOGISTICS:

~

Encl {«ﬂ%ﬁﬁ%"ﬁfg e:x)i{ao/r‘&w\

COL, GS
Chief, Secondary Items
Division
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